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Journey to Mastery 
For CEOs and individual executives 

Begin with a consequential question you are carrying: a decision, a transition, or a pattern 
that keeps returning. Your route starts privately and can widen into a conversation with your 
executive team when that would help. 

How to use your journey 
Begin with the question that matters to your role. Use one resource or conversation at a time, and 
keep a record of what you notice and how your understanding develops. AWARENESS is the 
gateway to the five journey phases. You can enter where your question belongs, pause after gaining 
clarity, or return to an earlier phase. 

Phase Purpose 

AWARENESS Identify the question and choose a way to begin. 

SEEING Notice patterns in how management and work happen. 

ORIENTATION Interpret those patterns in their context. 

OPTION SPACE Explore choices and make their assumptions explicit. 

TRAJECTORY Choose a move and learn through experience. 

MASTERY Sustain reflection and judgment across situations. 

AWARENESS 
Write down the question before you choose an intervention. The 3am Moment of Leadership offers 
an entry point for noticing what remains unresolved, including ideas that emerge in quiet moments. 
A Guided Clarity Session provides a way to explore your organization in context. 

Resources  The 3am Moment of Leadership [Public]  •  For CEOs [Public] 

Mastery develops through repeated reflection, conversation, and experience. The phases 
help you revisit your understanding as conditions change. 

 

https://management-insights.ch/en/at-3am
https://management-insights.ch/en/work-with-us/for-ceos
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Seeing and finding orientation 

SEEING 

What is happening in the organization that my usual reports and explanations do not help me 
see? 

Use Structured Reflection and, if you choose, a Guided Clarity Session to explore how management 
practices interact. Bring concrete examples from your current situation. 

Carry forward  A short account of the patterns you notice and the questions that remain open. 

Resources  Guided Clarity Session [Public]  •  Video 4 Structured Reflection [Public] 

ORIENTATION 

How do these patterns make sense in our context? 

Revisit your assumptions with the workbook. Connect what you notice to how decisions, 
coordination, and contribution work. Distinguish observations from explanations that still need 
discussion. 

Carry forward  A clearer statement of the question and an explanation you can test in conversation. 

Resources  Clarity Before Change - Workbook [Email access]  •  Clarity is not certainty. It is shared 
understanding [Public] 

Stay with the question 
Before moving on, ask what you understand well enough to discuss and what remains uncertain. 
Another perspective or a concrete example may matter more than another explanation. Keep 
differences in interpretation visible so that the next choice rests on an understanding you can 
explain. 

 

https://management-insights.ch/en/guided-clarity-session
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/download-library/downloads
https://management-insights.ch/en/insights/notes/article?filterCategory=16&newsid=348
https://management-insights.ch/en/insights/notes/article?filterCategory=16&newsid=348
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Exploring choices and continuing practice 

OPTION SPACE 
What choices become possible when I understand the conditions more clearly? 

Describe several responses, including keeping the current arrangement while learning more. 
Consider what each response assumes, what it could enable, and what it might constrain. 

Carry forward  Options with their assumptions and implications, ready for your judgment. 

Resources  Video 7 Creating Option Space [Public]  •  Management Design [Public book listing] 

TRAJECTORY 
What next move fits our understanding, and what should we learn from it? 

Choose a next step within your responsibility. Decide what you will observe and when you will return 
to the question. If the question concerns the whole leadership team, use the team route to widen the 
conversation. 

Carry forward  A chosen move, a learning question, and a review conversation. 

Resources  Video 8 Choosing a Trajectory [Public]  •  Video 9 Learning Through Movement [Public] 

MASTERY 
How can seeing, reflection, and deliberate choice become part of my continuing leadership 
practice? 

Return to recurring questions as conditions change. Use examples of mastery to examine your own 
practice, keeping your conclusions grounded in your organization. 

Carry forward  A continuing rhythm of reflection and a question for your next cycle. 

Resources  Patterns of Mastery [Public book listing]  •  Video 10 Mastery Without Perfection [Public] 

 

https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/insights/books
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/insights/books
https://management-insights.ch/en/insights/conversations


 Clarity Before Change 

Lukas Michel | Management Insights Journey to Mastery 4 

Record your own journey 
Use this page before and after a reading, conversation, or practical step. Keep the question specific 
enough to revisit. Copy this page when you begin another cycle. 

My role and context 
  

The question I want to understand 
  

My current phase and why 
  

What I observe and the examples behind it 
  

My interpretation and what remains uncertain 
  

Other perspectives I should hear 
  

Choices and the assumptions behind them 
  

My chosen next step or reason to pause 
  

What I want to learn and when I will revisit it 
  

After the next step 
What changed in my understanding? Which assumption needs revisiting? Where should I return in 
the journey? 

Notes 
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Resources for your journey 
The links below retain the website locations recorded in the master inventory. A collection link leads 
to the area where the named resource must be located. Book links lead to listings. Resource 
choices are proposed from the inventory titles and classifications; individual content and access 
should be confirmed before publication. 

The 3am Moment of Leadership 
Public | Languages EN; DE; IT; ES | E0837 / W002 

Open recorded website location  |  at-3am 

For CEOs 
Public | Languages EN; DE; IT; ES | E0842 / W007 

Open recorded website location  |  work-with-us / for-ceos 

Guided Clarity Session 
Public | Languages EN; DE; IT; ES | E0839 / W004 

Open recorded website location  |  guided-clarity-session 

Video 4 Structured Reflection 
Public | Languages EN | E0048 / R353 

Open recorded website location  |  Insights / Conversations 

Clarity Before Change - Workbook 
Email access | Languages EN; DE; ES; IT; PT; FR | E0019 / R297 
Open recorded website location  |  Download Library 

Clarity is not certainty. It is shared understanding 
Public | Languages EN; DE | E0702 / N348 

Open recorded website location  |  Notes 

Video 7 Creating Option Space 
Public | Languages EN | E0051 / R356 

Open recorded website location  |  Insights / Conversations 

 

https://management-insights.ch/en/at-3am
https://management-insights.ch/en/work-with-us/for-ceos
https://management-insights.ch/en/guided-clarity-session
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/download-library/downloads
https://management-insights.ch/en/insights/notes/article?filterCategory=16&newsid=348
https://management-insights.ch/en/insights/conversations
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Resources for your journey continued 
Management Design 
Public book listing | Languages EN | E0034 / R337 

Open recorded website location  |  Insights / Books 

Video 8 Choosing a Trajectory 
Public | Languages EN | E0052 / R357 

Open recorded website location  |  Insights / Conversations 

Video 9 Learning Through Movement 
Public | Languages EN | E0053 / R358 
Open recorded website location  |  Insights / Conversations 

Patterns of Mastery 
Public book listing | Languages EN | E0035 / R343 

Open recorded website location  |  Insights / Books 

Video 10 Mastery Without Perfection 
Public | Languages EN | E0043 / R359 

Open recorded website location  |  Insights / Conversations 
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